CAMPAIGN BEST PRACTICES
R I

Thank you for joining the Great Rivers United Way team by leading your company’s United
Way campaign. Here are some best practices to help you be successful. Don't hesitate to
reach out — we're here to support you!

CAMPAIGN CHECKLIST

PRIOR TO CAMPAIGN

Bl Meet with United Way Campaign Representative to
review prior year’s giving and develop a campaign
strategy.

B Meet with your CEO to confirm commitment.

B Establish a campaign goal.

B Establish a campaign committee.

B Determine the type of campaign best suited for
your company.

M Establish campaign timetable.
B Publicize campaign to your employees.
B Personalize your campaign.

B Participate in Employee Campaign Coordinator
networking opportunities.

DURING THE CAMPAIGN
B Celebrate a campaign kickoff.
Il Conduct Leadership giving campaign with CEO

involvement.
B Schedule employee meetings with Campaign Chair.

B Follow up with employees unable to attend
meetings.

M Issue progress reports to United Way and your
employees.

B Recognize Loyal Contributors, those who have given
to United Way for 10 years or more.

AFTER THE CAMPAIGN

B Tabulate results and submit your campaign report
envelope to United Way campaign staff.

B Thank your committee and employees who
participated.

M Draft a letter to be sent from your CEO to thank
employees for their contributions.

Il Evaluate your company’s campaign strengths and
weakness and make recommendations for the next
year's Coordinator.

M Pat yourself on the back for a JOB WELL DONE!

MAXIMIZING PERFORMANCE

+ Show CEOQ's public support of campaign
+ Implement a campaign team
+ Train your campaign team
+ Make your campaign fun & engaging
+ Promote emerging leader & leadership giving
« Distribute personalized pledge forms
+ Allow employee payroll deduction
+ Educate employees about United Way

* Implement a new hire and/or retiree program
+ Offer a thank you program for donors
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